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When students complete our initial 
Academic Enrichment Phase (AEP) and 
officially become a Rainier Scholar, they 
receive a compass at the Rites of Passage 
ceremony engraved with their expected 
college graduation date on the back. Hamza, 
one of our college graduates, had his 
compass in his pocket as he walked 
across the stage at Seattle University’s 
2022 graduation. For 11 years, he’d kept 
his compass close. 

As I reflect on my first year at Rainier 
Scholars, I am reminded of Hamza’s 
compass. While the past year was a 
confluence of change, our scholars and 
families remained our “true north.”  
From navigating the pandemic to 
welcoming a slate of new leaders to the 
team, we delivered on our promise of 
access and opportunity. 

This year was full of accomplishments! As 
you will glean from this impact report, 
launching Rainier Scholars - Tacoma was 
pivotal, and we are off to a tremendous 
start. AEP in Seattle and Summer Stretch 
Academy in Tacoma welcomed enthusiastic 
students at The Bush School and Charles 
Wright Academy. Safely bringing together 
our scholars, families, and staff in-person felt 
especially meaningful. Parent workshops and 
community dinners returned, and graduation 
celebrations sounded off across the region. I 
was struck by speeches from graduates and 
family members sharing themes of pride, 
perseverance, and togetherness. 

We prioritized our students’ well-being and 
social emotional learning, increasing our 
mental health team from two to four staff. 
And we continued to provide the technology, 
emergency funds, and extra support our 

scholars and families needed due to the 
unexpected nature of the pandemic.

We remained focused on our mission by 
investing in our staff and infrastructure to 
support a larger organization. Not only 
did we grow our team to match our larger 

footprint in Tacoma, 
but we also increased 
efficiencies in HR, 
finance, development, 
and marketing. 

I couldn’t be prouder 
of this organization. 
And I couldn’t be more 
grateful to you. With 
our Rainier Scholars 
community by our side, 
we grew stronger. To the 
businesses, internship 

hosts, individual supporters, volunteers, 
foundations, school partners, staff, scholars, 
and families – thank you. Our mission of 
educational equity is possible with your 
partnership and generous support.

Now with two program locations and a new 
five-year Strategic Plan, we will determine 
how and where to expand our services 
while staying true to who we are. All the 
while keeping our scholars and families 
at the center of everything we do, as our 
compass.

With gratitude,

Rafael del Castillo  |  Executive Director

Impact with Heart 
• We announced our arrival in Tacoma at more than a dozen 

community events, hosting 13 family information sessions 
plus meetings with specific school communities. Mission 
accomplished: Rainier Scholars - Tacoma welcomed its first 
cohort of 45 students this summer!

• By hiring a Mental Health Clinician dedicated to Seattle’s 
Academic Enrichment Program, our youngest students 
gained additional language, skills, and tools to recognize 
and regulate their emotions – key 
to successfully navigating Rainier 
Scholars and life.

• Academic Counselors supported 
scholars year-round, bringing 
the community together to 
celebrate milestone moments 
like high school and college 
graduation!

• Rainier Scholars 10th graders met with the 
Seattle Planning Commission to learn about 

the history and impact of redlining and racially 
restrictive covenants in our city. Reflecting on their 

own neighborhoods, scholars designed their ideal 
community spaces.

• High school internships grew by leaps and bounds, 
now rivaling our robust college program! Thanks to our 

business partners, high school scholars gained  
hands-on experience in architecture, technology, 

education, science and more.

• The Class of 2022 announced their college decisions. 
For the first time, scholars are now at Brown and 

Amherst! With two students also accepted to Harvey 
Mudd, our presence there grows as well.

• Congrats to UW’s Andy Nguyen of Cohort 5, our first 
graduate from dental school. Smiles all around!

Scholars and Families are our Compass 

Impact by the Numbers 

Your generous support in 2021-22 
helped make a deep and lasting impact 
for our scholars and families.

of scholars are on college prep  
pathways 

of scholars graduated from  
high school

have been accepted to four-year  
colleges and universities

of eligible scholars have graduated  
or will graduate from college

of the class of 2021 were employed  
or attending graduate school  
one year after college graduation

98%   

 100%

98%

91%

92%



• Recruit Cohort 2 and gear up for a  
second Summer Stretch Academy with 
Cohort 1.

• Host monthly family dinners, parent 
workshops, and field trips for students.

• Design Eagle Prep, a second entry  
point for older students to join  
Rainier Scholars.

• Foster community partnerships  
and fully integrate with Tacoma  

Public Schools.

• Build-out and open the Tacoma office, a 
student and family-centered education hub.

Expenses
Program Services  $4,615,018  76%

Administration  $588,186  9%

Fundraising $887,137  15%

Total Expenses  $6,090,341     

*Unaudited f inancial data for f iscal year 2022 (7/1/2021-6/30/2022). 

Audited f inancial statements available January 2023.

Revenue
Individuals $3,962,440 57%

Corporations  $2,097,024 30%

Foundations  $818,980  12%

Other $20,273  

Total Revenue $6,898,717     

2021-22 Financials*

Investing in the Future

Welcome, Cohort 1
Rainier Scholars - Tacoma is Official 

Expanding our Impact
Strategic Plan 2022-27
The Rainier Scholars Board of Trustees, staff, families, alumni, and many  
important stakeholders have developed a new five-year Strategic Plan. With  
your support, after more than 20 years we have a successful and proven theory  
of action. More than 300 alumni have graduated from college and their leadership  
is transforming neighborhoods, schools, and workplaces.  

Our new strategic vision looks beyond the students we currently serve to envision 
a more just and inclusive world where all students have equal opportunity to excel 
academically and to thrive as leaders in their workplace and community. 

Having successfully launched our Tacoma program, we have ambitious plans to 
serve even more scholars and families and enhance our programs. 

The plan is centered around growth and will: 

This is an exciting time for Rainier Scholars and we’re grateful you’re a part  
of our community! The full strategic plan and opportunities to learn more  
about our new initiatives will be shared in early 2023. 

  1%

“We’re proud to support Rainier Scholars in Tacoma…Unleashing the academic 

potential and leadership skills of underrepresented students is vital to the future of 

our community – both economically and socially. Investing in the future of our kids is 

the right thing to do and the comprehensive approach used by Rainier Scholars is a 

proven model that we believe in.” 

Jason Childs, President & CEO, Saltchuk Marine  

“Rainier Scholars embodies a core tenet of our family values —  

utilizing education as the primary tool to evoke generational  

change in families of color. We are honored to participate in  

their mission by sharing our time, talent and treasure.” 

Kevin & Julia Baker, Rainier Scholars Supporter & Board Member 

In fiscal year 2022, Rainier Scholars built a strong reserve balance through prudent     
financial oversight and successful fundraising. With the expansion into Tacoma and in 
preparation for our new five-year strategic plan, we are investing these funds back into 
the organization to serve more scholars and grow our impact.  

•  85% of our resources were devoted to programmatic activities and   
   administrative support.  

•  100% of our revenue was philanthropic. 

Rainier Scholars - Tacoma welcomed its first cohort of 5th 
grade students in June 2022 to our new Summer Stretch 
Academy. In partnership with Tacoma Public Schools, we 
adapted our service model to fit the needs of Tacoma students 
and families. The Tacoma program is firmly centered around 
Multi-generational African American (MGAA) students 
and their families who, based on college attainment data, 
experience the greatest barriers to achieving a college degree. 
By providing an early start, wrap-around services, and long-
term relationship-building, we will eventually grow to a full 
capacity of cohorts.

In the coming year, RS - Tacoma will: 

• Improve our current programs to better  
serve scholars and families. 

• Expand our career development training and  
activities to build a vibrant network of alumni  
and support their early career growth.

• Increase our footprint to serve more scholars and families.  
Our sights are now set on a third program location. 



2100 24th Avenue South, Suite 360, Seattle, WA 98144   |   www.rainierscholars.org    |

          

                        

               

                                     

Thank You, Rainier Scholars Community!
It takes a community moving in lockstep to provide equitable access and opportunity to our scholars and families. 
We are tremendously grateful for your support of the Rainier Scholars 12-year journey to college graduation. 


